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This Talk’s Free

MTS gives users free talk time
provided they watch a promo

T has been discussed by mobile telecom
operators for quite some time. Now, Sis-
tema Shyam Teleservices (SSTL), that of-
fers CDMA-based mobile services to 17 million
subscribers under the MTS brand, will offer free
talk time to subscribers soon, provided they
watch a 15-second video advertisement before
making a call. The video mobile ad platform—
MTS mAd Call—will initially offer this service
to MTS subscribers with Android devices. Over
the next few months this service will be
extended to all devices on the MTS network.
On a given day, the subscriber
with data connectivity on the MTS
network will have the option of
watching four such videos. Should
callers choose to watch an ad, each
call will fetch them 60 seconds of
free talk time. There are no data

240

seconds can be
accumulated by a
caller in a day

charges for downloading the advertisement. At
the end of the day, the subscriber can accumu-
late up to 240 seconds (4 minutes) of free talk
time with lifetime validity, which can be used to
call any mobile or fixed line in the country.

SSTL has done this by tying up with large ad-
vertisers like Coke, Pepsi, Center Fresh, among
others, and intends to add more brands. As
the service evolves, the subscriber will get tar-
geted advertisements based on location, age,
usage and sex.

MTS is using this innovative platform to con-
nect and engage with its customers. Leonid
Musatov, chief marketing and sales officer, MTS
India, says: “This initiative will specially create
excitement amongst the youth who are by far the
biggest users of Android smartphones.”

So, while the subscriber gets free calls, MTS
has created a new revenue stream from ads. This
step is vxpcvlcd to increase network usage. Ac-
cording to the Telecom Regulatory
Authority of India performance in-
dicators, an average CDMA sub-
scriber logs in 229 minutes of calls a
month. This scheme can add up an
additional 120 minutes a month.

— Anup Jayaram
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Sistema as

ks India why it wants

to delay arbitration proceedings

Russian firm’s chairman
writes to commerce
ministry, NSA seeking
clarity on the issue of
cancelled 2G licences

BY SHAUVIK GHOSH
shauvik.g@livemint.com

NEW DELH!

ladimir  Evtushenkov,

chairman of Russia’s

JSFC Sistema that has a
telecom joint venture in India,
has written to national security
adviser Shivshankar Menon
and commerce minister Anand
Sharma, asking why India
wants international arbitration
proceedings postponed.

The Indian joint venture Sis-
tema Shyam TeleServices Ltd's
licences were cancelled as part
of a Supreme Court ruling in
February. The government has
not been able to offer the Rus-
sian firm a suitable solution
since, even as the last date for
applying to participate in a
fresh auction of 2G spectrum is
only a few days away.

“The Russian embassy con-
veyed to us (a request by) the
Indian MEA (ministry of exter-
nal affairs) to postpone our ac-
tion proceeding...We would
like to know what is behind
this request to give the right
instructions to our lawyers. We
also have to keep in mind the
date October 19—the deadline
when we should make a deci-
sion on our participation in the
auction,” Evtushenkov wrote
in the letters, copies of which
Mint has seen.

“I am making this urgent re-
quest because we have to have
a clear vision where we are
now and where we are moving
to before the forthcoming
meeting of the Russian Indian
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Seeking a solution: Fotushenkov says there were meetings in July with
senior government officials but no progress had been made to find an

amicable solution.

intergovernmental  commis-
sion on trade and economic
cooperation, to say nothing of
the visit of the highest level,
which is not far away,” Evtush-
enkov wrote.

Menon
reached.

Sistema owns around 56% in
Sistema Shyam and the Rus-
sian government holds anoth-
er 18%. The remaining 26% is
held by the Shyam group.

The telco operates CDMA
technology-based communi-
cations services under the
brand name MTS and has
more than 15 million subscrib-
ers in the country. The compa-
ny lost 21 of its 22 telecom li-
cences due to the 2 February
Supreme Court order that can-
celled 122 telecom licences
and spectrum allotted to nine
companies in January 2008.

Sistema is considered to be

could not be

one of two affected companies
still interested in participating
in India’s telecom sector and is
likely to participate in the
coming auction for 2G spec-
trum, expected to start on 12
November. The other company
is expected to be Norway-
based Telenor ASA.

Evtushenkov also pointed to
meetings in July with senior
government officials, after
which no progress had been
made to find an amicable solu-
tion.

Following the Supreme
Court ruling, Sistema threat-
ened to drag the Indian gov-
ernment to an international
court on the basis of bilateral
investment and trade agree-
ments signed between India
and Russia. Similar proceed-
ings are likely to also come
from Telenor ASA, which has
invested in India via Singapore

and is using the India-Singa-
pore trade agreement for arbi-
tration purposes.

Sistema had set a deadline of
28 August to resolve the li-
cence-cancellation issue out of
court. Sistema Shyam has filed
a curative petition in the Su-
preme Court, arguing that its
licences should be treated dif-
ferently as it has CDMA spec-
trum, different from the other
companies that have GSM
spectrum.

“There are too many things
happening at the same time
and the government is obvi-
ously finding it difficult to re-
spond to everything,” an inde-
pendent regulatory expert
said, requesting anonymity.
“The auctions are a priority
while the response to the arbi-
tration requires clarity from
the law ministry as well. We
will have to wait for the IMG
(inter-ministerial group) to re-
spond.”

The telco has also said it
should be treated differently as
it was not even mentioned in
the Comptroller and Auditor
General of India report that
launched what is now referred
to as the 2G telecom scam.

The Indian government has
formed an IMG to deal with all
such cases, but no decisions
have been made yet due to dif-
ferences of opinion on the le-
gal framework under which In-
dia should fight the case.

Sistema Shyam has started
reducing its expenditure in In-
dia, keeping the coming auc-
tion in mind.

The company, which has in-
vested almost $4  billion
(around 21,120 crore today)
in the business so far, is re-
portedly suffering losses of
$1.5 million a day, according
to a statement from the com-
pany last month.
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Vsevolod Rozanov

PRESIDENT & CEO, SISTEMA SHYAM TELESERVICES LIMITED

Date of birth: 30 july, 1971
Place of birth: Moscow
Education: Graduation In Economics from Lomonosov
Moscow Stata University
Career: Held key consulting positions at leading management consulting
firm Bain & Company In Moscow, London and Stockholm from 1993 to 2001
Deputy ceo & cro at MTu-Inform, from 2002-2004; deputy ceo and cro at
Comstar (after merger with MTU-inform) from 2004-2006; Vice president &
cro at Mobile TeleSystems oysc (MTs), 2006-2008
Prasident and ceo of sst. 2008 til date

& knows India better than any

Indian does and is extremely

well-travellad  within  the
country. He also has the reputation of
knowing and discovering places that
an Indian even woukin't have dis-
covered and even plans o put a book
togethar on his travel tales. Vsevolod
Rozanov, president and ¢xo, Sistema
Shyam Teleservices Limited (sst)

made the decision to come to India;
and live and work here without ever
travelling to India or any part of the
subcontinent. Things were going fine
for sst, a venture, involving equity
participation by Sisterna of Russia, the
Government of the Russian Federation
and the Shyam group of India, which
operates under the MTs brand, till the
telecom scandal halted its growth.

ATNEM YL LTI N

The Supreme Court had in Febru-
ary this year hek that the process of
allocating 122 2 licences, including
21 to ssT, was ‘arbitrary’ and "uncon-
stitutional and cancelled all the
mobile permits. In its notice, Sisterna
said that in case the dispute (regand-
Ing 2G issue) Is not settled amicably
through conciliation by 28 August,
2012, it reserves the right to com-
mence proceedings against India on
the basis of any applicable intes-gov-
ernmental investment treaty. While
an ‘amicable’ solution Is being worked
out, no specifics have come out as yet.
ssTL had recently reported that its loss
has widened to ¥1,180.1 crore for the
Aprik-June quarter, mainly due to fall
in rupee against the US dollar.

Despite the professional struggles,
Rozanov calls his journey in India
truly fantastic without any regrets.
“There is such an optimistic outiook
of the people of the future. People
are confident that tomorrow will be
better and India will soon overtake
China. How, why and when, no ong
knows, but the forward looking atti-
tude in the people around me brings
huge joy. In Europe, everything is
predictable and mundane. But the
optimism people have here in India
compensates for all the issues and
problems that we face professionally.
That's why people come here and get
addicted to the energy around like
a drug,” says the soft-spoken leader
who is known for his hard work and
leadership qualities. And it is his sub-
tle yet strong leadership that has
made the brand take huge strides in
the data market and made the organ-
Isation stick together in this period
of uncertainty.

Often asked what he sees in India
{in the telecomn market) that none of
the other players see, Rozanov attri-
butes the perseverance to his com-
pany's vision. He further adds that
there are all the good reasons that
make him believe that people want
MTs. “But at the same time 1 can-
not tell my shareholders that we are
welcome at the personal fevel but at
the professional level there is uncer-
tainty. Just the emotional connect i
not enough,” he adds.

The usually soft-spoken cro does
call the company’s current legal




situation completely unanticipated.
“When we came In 2008 from the
market perspective we could Imag-
ine today’s situation. But definiely
not from the legal perspective. That s
the biggest surprise and 15 one of the
very bitter learnings,” he says and the
uncertainty of the Industry Isdefinitely
plaguing the imvestors. For Kozanow
the Indian telecom story is over for the
next couple of years and he doesn't see
any prospects of growth. A few years
down the line It should go back on
track. According to him, every oper-
ator feels that price should rise and
everybody has been sending their sub-
missions to TRAL But he further adds
that till there Is consensus, It will be
difficult to ralse the prices. “A rise will
increase the sharcholders’ confidence
and improve possibilliles for further
investment. And that s what the coun-
try needs. Better speed for data, better
coverage. If you want capital Invest-
ment, you need o create the envinon-
ment for that capital investment,” fecls
Rozanov. The company has cut down
its caplial Investment due to the uncer-
talnty surrounding lis future.

hile professionally 1t has

been a tough time of late,

personally Rozamov calls
his stay In Indla a truly enriching
experience for him and his family.
From exploring the wildlife sanctu-
aries with his three kids i being veg-
etarian for their Initial stay in India
iwhile they could discover the utlll-
ties), Rozanaov is extremely satisfied
with his journey. It was a challenge
professionally. Never in the Russian
history was such a big investment
was made in a3 non-Russlan speak-
ing area. Setting up the organisation
from ground zers was a challenge.
“When | came here, there were few
people from Rajasthan {where we
began) to set up the network. ¥We had
1o start from scratch and concentrate
on all business aspects and simul-
tanecusly learn about the environ-
ment. For the first three months, 1t
was work all seven days a week " he
recalls. With his family just settling
in, Rozanov was hardly there to ease
the transition. The only time he ded-
bcated to his family was dinner time
on Sundays.

And the efforts soon paid off. One
of the key professional moments was
during his visit to Kerala to check
the network, and review the prepa-
ratlons. On his way from Eochl to
Kumarakom, the network had just
been launched a week ago. Rozanow
called his frlends In Russia from
there to share his joy. “Six months
prior to the launch there was noth-
Ing In Kerala to establish that MT=
willl be written In any other language
except Russlan. But there It was In
Tamil and Malayalam. It was com-
plete unlimited joy, which still glves
me goose bumps. Out of nothing MTE
had come and a brand was created,”
recalls Rozamow.

Crne may Imagine life for a Russian
o be extremely challenging when It
comes to food, culture etc. Rozanow
smiles and Is happy to share his dis-
coverbes and love for Indlan culture

too In Russla. From a Cro there, to a
nobody here, it was hard to prove your-
self to the Industry. But with our data
forus strategy; we are now an Indls-
pensable part of the telecom Industry.
Being Invisible also helps, and that
helped us strengthen our position In
the Industry,” recalls Rozanow.

A believer In delegating respon-
sibilities, Boranov s known to be a
people’s man. The first one to don
traditional Indlan clothes during
Indian festivals, he also made efforts
to know about Ballywood to connect
with his employees. He attributes his
growth to his team. “The team is the
key to success. The beauty 15 that my
management board 5 able to take
decisions without any personal guid-
ance, which 5 an advantage. | see
confidence of shareholders, a strong
team that has the abllity to act with-
out monitoring every single step Is

Ironically the hospitality you see in the common
man is somehow not projected in the honourable
Supreme Court’s decision

and food. *1 love Indlan food. 1 get
very surprised when walters and col-
leagues warn me about vegetarian
fond. There Is nothing wrong with
vegetarian food and I love it It is
really heartening and touching to
see people taking extra care to point
out at vegetarian food. People have
this perception that westerners Just
eat non-vegetarian food. Ironically
the hospitality you see in the com-
maon man s somehow not projected
in the honourable Supreme Court's
declsion. | understand that every
individual 1s amicable, but somehow
it doesn't translate into the situation
we are In," says Rozranov.

Of the three kids, two sons and a
daughter, the youngest one was born
in India and all three have adapted
to thelr surroundings, shares the
proud father.

Apart from the long hours, pget-
ting the respect in the industry was
also a blg challenge for Rozanov. “No
one would take you seriously. The new
operators were looked at cynically. We
were one of the biggest brands In Mos-
cow and one of the bipgest employers

something that helps the organisa-
thon to grow,"” says Rozanov.

Maintaining transparency and
trust has been the key io hold
employee morale and make the com-
pany grow. “Attritbon wasn't an lssue
for us initally, maybe now people
are becoming a little shaky as the
auctions are nearing. Moreover, after
the 5C decision, we had an employes
satisfaction survey and the results
were much higher than the previous
vear. There was this invisible con-
tract between the management and
the employees. There were no fabe
promises and a lot of effort was put
Internally In our brand values and
culture. You need to constantly com-
municate which helps to put the
rumours to bed,” he further adds.

Standing at a crossroads, Rozanov
Is mot oo sure of the company's
future In the country. Walting for
an ‘amicable’ solution, his slent
vet firm demeanour doesn't reveal
much except for a certain determi-
nation o hold his flock together in
anticlpation.

# GARIMA FANT
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In MTSOmMAd world, a jingle sets you free




